Annual Report 2021

Introduction
Chiswick Flower Market was
established in 2020 as a
community-led project to help
revitalise our town centre with a
new vibrant market that would be
a well-known fixture for local
residents and people from across
London and beyond.
We operate the market on the first Sunday of every
month in Old Market Place in the heart of Chiswick High
Road. There have been eleven markets as we were
unable to operate six markets due to the pandemic.
It was set up and run on an entirely voluntary basis with
all surpluses made from operating the market invested
back into the market and our local community.
We published our first review into our three pilot
markets in 2020 - which is available here.
This second report sets out what we achieved in 2021
including an assessment of what our impact has been,
as well as what our plans are for 2022.

We always welcome feedback and comments from
local businesses and residents, and other stakeholders.
We also welcome applications for new traders to join
our market - be they novice new businesses or
established independent businesses, and from people
who would like to busk or provide street entertainment
to our many thousands of visitors.
Also, if you have skills or ideas for our market and
would like to join our team, we’d also love to hear from
you.
You can get in touch with us via our website or by
emailing us at info@chiswickflowermarket.com

Our 2021 markets
We were able to operate our first market of the year in May
2021 once the national lockdown had been lifted. We were
delighted to have been able to successfully operate eight
markets in the year.

Our key statistics this year were:
•
•
•
•
•
•
•
•
•

More than 60,000 visitors and 63 different traders to our
markets
75% of our traders were businesses that were less than 2
years old
65% of our traders were businesses who were locally
based
17 street entertainers or groups of entertainers
performed
150 deliveries made by our cargo bike service
A ban on plastic bags was introduced in July 2021 and
we sold 640 jute bags
More than 570 shrubs and nearly 2,000 bulbs were
planted in Old Market Place
A surplus of £12,117 was made - all of which is being
reinvested back into the market and our local area
Data from TfL shows that pedestrian footfall increased in
Chiswick by 70% on our market day compared to nonmarket Sundays

Our traders

We always wanted to have a mix of different traders - ranging
from local start-up businesses to established and well-known
traders such as RHS Gold Winners Jacques Amand and Hardy’s
Cottage Garden Plants, plus traders from other markets including
Columbia Road.
Just over half the traders at each market are regular ones who
come to nearly every market with the remainder being new
traders or those who come on a rotating basis (e.g. based upon
seasonality of their product offering).

Our market layout

Market events

We organised an anniversary market in September 2021 when
we experimented with bringing in more street entertainment as a
way to improve the visitor experience - which worked well.
We were delighted that the Fullers’ Dray Horses returned to our
anniversary market.
We also organised a special Chiswick Christmas Flower Market in
December 2021. The festivities included a Christmas Tree for
Chiswick and an event on the night before the market when the
lights were turned on by the pop star Sophie Ellis-Bextor at a well
attended event.

We tried various layouts during the year. Whilst social distancing
rules were in place, we operated a one-way system with stalls on
one side of the market. The market spread into Devonshire
Road.

Entertainers who came to our markets included stilt walkers, fireeaters, jazz musicians, Chiswick Rock Choir, Chiswick School
Steel Band and the Thames House Orchestra with pianola and a
tap dancer.

As the rules were removed, we consolidated the market on both
sides of Old Market Place. This was to improve the vibe of the
market and was the more popular location for traders who found
the end of Devonshire Road to be less busy. It was also
operationally more efficient for us as parking restrictions on
Devonshire Road had been removed meaning it was harder to
ensure no cars were parked in the street when we opened early
on a Sunday morning.

The market was also a forum for Abundance London to launch a
major new art project on the recently vacated police station which
had involved the hand painting of more than 3,000 butterflies and
flowers by numerous local school children and residents.

Our licence also permits us to extend beyond Old Market Place
along Chiswick High Road which we extended into at our
Christmas market.

We organised workshops at our September and December
markets thanks to the generosity of Fullers who donated the
Boston Room in the George IV pub to us. The workshops ranged
from mushroom growing to terrarium making and talks about local
wildlife and the history of Kew Gardens.

Impact on our High Road
Our objective for our impact on the High Road is to bring a muchneeded increase in footfall to Chiswick High Road, with the market
acting as a catalyst for the renewal and regeneration of the High
Road.

•

To market Chiswick across social media platforms to a
London-wide audience

•

To be identified as a case study for revitalising town centres by
the National High Street Task Force who commented that we

During 2021, our impact was:
•

To generate a footfall of more than 60,000 people to Chiswick
over 8 markets

•

Data from TfL cameras which count pedestrian numbers
showed that on Flower Market Sundays the High Road’s
footfall was 70% higher than on the Sunday when there was
no market in the period between April and September

•

To see two new successful markets launch: Chiswick now has
an Antique Market on the second Sunday and a Cheese
Market on the third Sunday of every month

•

To see a new business that came to our first market - Urban
Tropicana - open a shop in a prime location in Chiswick

•

To invest more than £3,000 into replanting the large flower
beds in the centre of Chiswick High Road creating
improvements in the public realm, working in partnership with
Hounslow Highways

are “an example of how the community was brought
together to proactively bring life to the High Street. Strong
citizen participation created a distinct place with a unique
offer”
•

To have Chiswick feature in a major article in The Daily
Telegraph, as well as featuring on BBC Radio London and
Radio 4’s “You and Yours”

•

To organise the first Christmas Tree for Chiswick with a festive
event on the Saturday evening before our December market

We carried out a visitor survey in July, which showed that 54% of
our visitors came from outside of the W4 areas and 22% of visitors
had travelled more than 5km to visit us. We saw that 42% of our
visitors had heard about the market through our marketing efforts
including print media, social media and our website with word of
mouth bringing in 18% of our visitors.
Anecdotal evidence later in the year suggested that more visitors
are coming to the market from a further distance - often to visit
some of our specialist traders but also as word of mouth is
beginning to work. We also expect this to increase as people
become more confident travelling in the pandemic.

Impact on our community
Chiswick Flower Market is a community-led initiative, meaning that
it is not reliant on public funding and it was set up and operated by
the community for the benefit of local businesses and residents.
There is a core team of twelve people who run the market who
work voluntarily to operate the market. They are supported by
more than 20 other volunteers who helped marshal the market
and operate the cargo bikes.
Our community objectives include working with other
organisations in Chiswick, increasing awareness of gardening and
sustainability, to get the community to work collaboratively and to
support local businesses to grow.

We experimented with street-entertainment - including a stilt
walking flower fairy …

•

To organise a collection point for donations for asylum
seekers from Afghanistan at the West London Welcome

•

Hosted the launch of a project by Abundance London for
major art installation on the recently closed police station in
Old Market Place

During 2021, our impact was:
•

To organise workshops ranging from mushroom growing and
wreath marking, as well as talks on Chiswick’s horticultural
heritage and the hedgehog population

•

To provide stalls for Chiswick Horticultural Society and
Abundance London, as well as for social enterprise Cultivate
London

•

To introduce a ban on plastic bags and a move towards peatfree products

•

To remove street clutter in Old Market Place

•

To focus on British flowers - with more than 75% of our
products grown or made in the UK and priority given to
traders with British flowers

Our finances
The Chiswick Flower Market has three main sources of income
which are charges made to traders for stall rentals, revenue
from the sale of our branded jute bags and sponsorships /
donations.
Expenses for the market comprise the operating costs of the
market plus the administrative costs of running the company.
There are no wages or salaries paid as the market is run solely
by volunteers.
The total revenue for 2021 was £20,103. Total expenses were
£7,986 resulting in a surplus of £12,117.
All surpluses are reinvested back into the community. In
October 2021, the flower market spent £3,513 on replanting
the flower beds on Chiswick High Road.
As at the end of 2021, the funds available for other community
expenditure were £10,777 which includes the surplus of
£2,173 from 2020.
Future community spend will be based upon feedback and
need assessment. We welcome any suggestions on this.

Plans for 2022
As the market enters its third year of operation, we hope that the
impact of the pandemic means that we are able to safely operate
every market.
Our plans are:
•

To launch a plastic pot recycling scheme

•

Organise themed markets, including a major one to
celebrate the Queen’s Jubilee in June

•

To increase our marketing of Chiswick as a destination with
a budget for London-wide marketing and a PR plan

•

To develop our reputation as a venue for street
entertainment

•

To improve our collaboration with local Chiswick businesses
with a dedicated person liaising with local retailers

•

Introduce more British grown flowers and some new
independent horticultural traders

•

Work with London Borough of Hounslow to help them
develop a good market strategy for Chiswick

•

To co-fund improvements to Old Market Place including
proposals to green the local area, replace the Air Quality
Monitoring Station, provide more seating and other public
realm projects.

The team

There is a team of twelve who organise and operate
the market - all on a voluntary basis. They are
Kathleen Mitra, Stephen Nutt, Ollie Saunders, Karen
Liebreich, Amanda Parker, Victoria Bailey-King,
Chrys Watson, Jeremy Levy, Michael Robinson,
Ekaterina Harwood, Hannah Winter-Levy and Jeremy
Day.
We are also supported by more than 20 volunteers
who help with marshalling, bunting rigging and
operating the cargo bike service. We receive
financial sponsorship by Whitmans, and are supported
by many other local W4 businesses.
The photographs of the market are taken by Anna
Kunst and Frank Noon. The artwork for our poster
was provided by Liz Butler.
Our website is provided by Mark Wardell

www.chiswickflowermarket.com

