A REVIEW OF OUR
2020 PILOT MARKETS

Chiswick Flower Market was established in 2020 as a community-led project in order to help revitalise our town centre.
We wanted to be the “Columbia Road of the West” and to establish a new vibrant market which would become a wellknown fixture for local residents, as well as all Londoners and visitors to our city who would see Chiswick as a top
destination at weekends.
As well as creating a vibrant market, our objectives were:

INTRODUCTION



to bring a much-needed increase in footfall to Chiswick High Road, with the market acting as a catalyst for the
renewal and regeneration of the High Road



to complement and support other organisations, markets and businesses that are based in Chiswick



to increase awareness of gardening, horticulture, the environment and more sustainable ways of living for all
Londoners



to bring local residents and businesses together in a collaborative way, working with other initiatives, to increase
the sense of community and togetherness



to create opportunities for the establishment of new independent businesses, for local businesses to grow, and to
encourage other independent and national businesses to come to Chiswick High Road

We published our business plan in early 2020 and held a full public meeting where the idea was discussed. We shared
our business plan in advance of publication with our local Councillors and Council officials.
We then conducted a survey to which more than 400 people responded which showed strong levels of support. The full
detailed responses results can be found here.
As the market was being run as a community-led venture, we recruited a team of volunteers and established a
Community Interest Company in April 2020.
We agreed to run some pilot markets in 2020 : whilst the launch was delayed due to the pandemic, we managed to
operate three markets.
This report sets out the results of those pilot markets and our proposed next steps.

OUR THREE
MARKETS

We held three markets in 2020 on the first Sundays of
September, November and December.
Over the course of the three markets, we had:


18,500 visitors and 32 different traders



75% of our traders were locally based businesses



40% of our traders had started their businesses in
the last 2 years



82% of our visitors who responded to an
Instagram survey had come from more than 2
miles away



90 local volunteers helped us to marshal the
markets and ensure a Covid-19 safe environment

OUR THREE MARKETS
Our launch
Our inaugural market was held on 6 September.
In the run up to the market, we received strong press interest and were named as the
number one thing to do in London in September by Time Out magazine. BBC Radio London
promoted the market with two interviews, and it was widely reported in the run up to opening
in local and London media. The Financial Times also had a two-page article about the
market that weekend.
The first market had 20 traders ranging from local florists, some local start-up businesses
and some more established market traders. The market had 7,500 visitors.
Two short films about the market can be seen here and here. The BBC London news report
can be seen here .

OUR THREE MARKETS
Covid-19
The layout of the launch market had all commercial stalls in a single line along the north side
of the market in line with our licence conditions during social distancing. The entrance was
on the corner of Devonshire Road and Old Market Place, with a request being made to wear
face masks and all visitors asked to sanitize their hands. There was a one way system in
place.
The large number of visitors in September at peak times meant that there was a queue which
stretched down into Linden Gardens. With the help of marshals, the market operated in line
with Covid guidance as an outdoor market but at times there were issues with visitors
clustering around stalls. These were quickly dealt to the satisfaction of the community police
and London Borough of Hounslow enforcement officers who were in attendance.
The decision was taken to cancel the October market in the light of the worsening national
Covid-19 situation and after consultation with London Borough of Hounslow’s Director of
Public Health, local businesses, our traders, local residents and our marshals.
Whilst open-air markets could be held legally, we felt that it was not appropriate to go ahead
but to use the time to redesign the layout of the market and to introduce new measures and
ideas.

A key decision was to spread out more, and so we applied for a license to expand into
Devonshire Road which was granted at the end of October. We updated our health and
safety policy which - we believe - introduced the strictest requirements for any open-air
market in London and exceeded the Government's requirements. We did this as we felt it
important to make visitors feel as safe as possible and to ensure that the operation of the
market was in line with the public mood and to exceed expectations.
We made face masks mandatory at all times, had limits on the number of people at each stall
and strictly enforced a new one-way system.
We also introduced a “tender perennials” ticketed time slots, where more than 100
vulnerable or elderly people were given access to the market before it opened to the general
public.
We also toned down our marketing to just Chiswick media outlets, with a small awareness
campaign on our social media channels

OUR THREE MARKETS
November and December markets
Our second market was in November where we had more than 5,000 visitors. The entrance
was moved to Linden Gardens and the market ran the full length of Old Market Place, turning
into Devonshire Road and finishing at Ingress Street. We rotated some traders as we
experimented with what visitors like and what sells well.
The feedback that we got was that the market was well run, was safe, and had a good mix of
traders offering more cut flowers than we had in September (where one of our major local
flower traders cancelled on the morning of the market).
Our third market was in December where we had 6,500 visitors. We slightly reduced the area
of the market so that the exit was near Glebe Street to enable local residents to have easier
access to the High Road. We also welcomed some new traders - but the market was again
challenging as we could only confirm the market would operate once we had confirmation
that the second lockdown was going to finish as planned a few days before market day.
Throughout our traders were understanding and co-operative with the difficult trading
conditions.

OUR THREE MARKETS
Our traders

Cargo bikes

The three markets had a mix of traders - we were keen to have an interesting mix of different
stalls and to make sure we could experiment a little.

We operated a cargo bike delivery service so that all goods purchased at the market would be
delivered for free. More than 80 deliveries were made. We also ran a plant creche where
visitors could leave their purchases whilst they shopped or ate in Chiswick - this proved
popular. The cargo bike and plant creche were sponsored and operated by local estate
agent Whitman & Co.

We brought in more flower traders following visitor feedback in September, and we enjoyed
welcoming a number of new start-up businesses. We were able to support them with an
online marketplace and promoted them to our mailing lists when we cancelled the October
market. They reported back that they had a good level of online business as a result.
As well as flowers, we found that house plants were particularly popular and that specialist
plant providers - including Chelsea Gold Winners Hardys Plants, Pepperpot Nursery, Jacques
Amand Bulbs - attracted people in their own right to the market and to Chiswick. Customers
came to Chiswick from Oxford and Derby to visit these nationally renowned retailers at the
market.
We were also very encouraged to have traders who have a strong online presence who were
marketing Chiswick as a destination to their very high number of followers. We know that a
number of our visitors were followers of these traders and they came to Chiswick to buy from
these traders physically, and spent time in W4 as a result.

IMPACT ON OUR
HIGH ROAD

IMPACT ON OUR HIGH ROAD
Impact on shops and restaurants
We had good feedback from local traders who reported that the September market boosted
turnover by between 50% and 100% from their normal levels, and the large footfalls
generated by the market provide an opportunity for retailers to promote and attract passing
customers to their premises.
With the High Street footfall numbers being more than 40% down during the year, we hope
the market has helped increase numbers and make Chiswick much more of a destination for
visitors.
After the September market we were approached by some of the traders of Devonshire Road
who were keen that we expand into their road – helping us also to spread out the market
stalls.
The data on total Sunday sales prepared by Tom Pike from a sample of retailers shows that
sales on Turnham Green Terrace was much higher than the previous Sunday - and that the
following week when the market was not operating sales were lower.

IMPACT ON OUR HIGH ROAD
Impact on shops and restaurants

Impact on accessibility to CHR

A survey was also carried out at 22 shops and food outlets in Devonshire Road and Old
Market Place immediately after our December market. The survey was carried out by an
independent person who visited the retailers asked if the market had a negative or positive
impact and to ask for feedback.

Old Market Place is usually a car park with 54 spaces. Since the pandemic, Devonshire Road
has been closed except for access.

15 shops said it was either positive or very positive, with neutral feedback from 6 shops who
were either closed on Sundays or saw no increase in trade. One shop who provided negative
feedback as she said that customers came into her shop with “dirty feet and dripping plants.”
There was some understandable frustration from about the impact of a one-way system and a
marshalled environment from 5 shops and we have modified our marshalling and improved
our signage in response.
We are also acting on feedback that Devonshire Road needed more stalls as the layout felt a
little sparse.
The market traders all reported profitable days at all markets. The average spend per person
from our Instagram survey was over £40. Whilst we do not think this is the level from all
visitors, this does support the view that the market brings people with good disposable
income to Chiswick High Road and that there is a good financial benefit to local shops and
businesses.

Visitors in our survey usually walked (51%) or took public transport (17%). The district line
was closed at Turnham Green in our November market
The market team were at the car park on the night before each market between 6pm and
10pm to tell all visitors that the market will be operating the next day to avoid the need to tow
cars. We also provided a car park facility at St Mary’s School for our September market but
there were no customers.
We offer parking to traders in the car park on Bond Street (behind Costas). On Sundays
before the pandemic this car park had low levels of occupancy.

IMPACT ON OUR
COMMUNITY
Chiswick Flower Market is a
community-led initiative,
meaning that it is not reliant on
public funding and it was set up
and operated by the community
for the benefit of local
businesses and residents.

IMPACT ON OUR COMMUNITY
Complement and support others … that are
based in Chiswick
Since we have started our market, the local authority has granted a licence for a monthly
antique market with up to 80 stalls and an application has gone in for a cheese and
provisions market. Other market operators and events organisers have also been talking to
us about events in Chiswick.
We have provided reduced rents for local businesses at the market, and also invited Chiswick
House, local social enterprise Cultivate and Chiswick Horticultural Society to take stalls which
have been very successful for them.
A number of other local businesses have also had stalls at the market with more than 75% of
traders being local. We have given priority to new start businesses. Several of these traders
are startups with only an internet shop - and they have all reported how important meeting
new customers is and the benefits of a physical retail presence. We are exploring whether to
have a CFM pop up shop in the future.
We also sold 50 Christmas hampers, the contents of which were supplied by more than
around 15 local businesses. The hampers were a way to support local businesses through
actual sales but also to increase awareness to local residents. We made a profit margin of
14% on the sales which - like all our revenue - will be reinvested back into the market. and
the benefit of the area.

IMPACT ON OUR COMMUNITY
Awareness of gardening … and more sustainable
ways of living for all Londoners
As well as bringing large numbers of people to a specialist flower market which increases awareness of
horticulture, some highlights include:


Chiswick Horticultural and Allotment Society had an information stall at each market, and signed up
more than 100 new members. This in turn will benefit their own trading activities via their trading hut
and membership activities



More than 80 deliveries were made by cargo bike on market day, as well as delivery of Christmas
hampers



We sold more than 250 of our branded jute bags and have engaged with all traders to move to a total
plastic bag ban in 2021



More than 70% of stock sold at the market was grown in the UK with a significant proportion grown in
nurseries around London



Increased awareness with horticultural celebrities such as Arit Anderson of BBC Gardeners World, and
Michael Perry attending the market

We are looking at options for providing large strong bags for bigger plants in 2021 and to be able to run
workshops which have been postponed due to the pandemic.
Our sustainability policy has been effective and we will be bringing in new ideas in 2021.

IMPACT ON OUR COMMUNITY
To bring local residents and businesses
together … to increase the sense of
community and togetherness
The Chiswick Flower Market team is a mix of 14 people from Chiswick who have volunteered
to set up and operate the market.
From attracting traders, to writing health and safety policies and obtaining our licences, to
publicising the market across London, to writing marshalling plans, to finance and
administrative support, to making sure that the “look and feel” of the market is to a high
standard, to managing our data, website and social media, to operating our cargo bike facility
and to making sure that we have the right signs, plans and queueing systems in place - the
team has worked collaboratively (and had fun along the way).
There were a total of 90 people who volunteered to be marshals at our markets. They
worked hard to help us operate the market safely, and at times had to deal with a small
number of difficult members of the public. They also helped us to work out what does and
does not work well. This has included ways in which we can enforce Covid safety rules and
how to operate a one-system with the least possible impact on local residents and
businesses.
We were also delighted to have 10 local seamstresses make us more than 500 metres of
bunting.

IMPACT ON OUR COMMUNITY
Partnership with Hounslow
From the outset, we worked closely with the Council. Whilst there has been no funding
available, they have been supportive with advice and practical assistance. This has included
support from departments and Officers responsible for licensing, enforcement, events, public
health, contingency planning and the business initiative section, as well as Hounslow
Highways.
We were also pleased to welcome Councillors Ron Mushio and Ranjit Gill who marshaled at
all three markets, and Ruth Cadbury MP who helped with our cargo bike deliveries. We have
only received positive feed back from local politicians.
This cross-borough support has proved one of the keys to its success.

Support from local businesses
We have also been supported ourselves by local businesses who are listed below, as
well as photographers including Anna Kunst and Frank Noon. Hounslow Chamber of
Commerce also provided advice to us and we also received a number of individual
private donations in addition to donations at the markets
Fullers / George IV Public House

Venue hosting and brewery horses

Wakeham Trust

Grant of £500

Waitrose

Grant of £333

Fast Signs

Signage

M&S, Churchill’s Pharmacy, Sabel Pharmacy

Face masks and sanitizer

Planet Organic

Sanitizier and gift bags for marshals

Fudges

Cargo bike

Whitmans

Sponsorship of £1,000 for cargo bikes / creche

Snappy Snaps

Printing

Foster Books, The Post Room Cafe

Sale of our jute bags

IMPACT ON OUR COMMUNITY
Marketing of Chiswick
Our social media channels now have more than 6,000 followers, and our Chiswick Flower Market website
regularly receives 1,000 unique visitors before market day.

Our social media provides positive messages about Chiswick as a destination within Hounslow and
London to visit. Feedback on social media has included:


“We came all the way from Brixton to visit for the day and absolutely loved it! We’ve never been to
Chiswick before and we made sure to test out the local cafes and shops too while we stocked up
on flowers! Such a nice area and a lovely day!"



“Was such a wonderful morning out & what a vibe!”



“Brilliant opening day! Congrats to the team! Looking forward to October”

We have had regular engagement from different Influencers, including PrettyCityLondon, Secret.London,
Londonispink, MrPlantGeek, ShinyThoughts and Nicki Chapman.
We have had a significant amount of press coverage including:


Time Out’s number one event in London for September



BBC television and radio coverage, as well as other media outlets



Front page coverage of the Daily Telegraph business section and a two-page article in the FT Weekend



British Airways HighLife magazine saying “Chiswick is becoming quite the destination … with … a
flower market to rival Columbia Road”



Various articles in gardening magazines including The Garden (RHS) and Gardens Illustrated

OUR PLANS FOR
2021

We plan to continue to operate the market on the first
Sunday of every month during 2021 - as soon as we can
legally once lockdown restrictions are lifted and it is safe to
do so.
We remain confident that the market operates well in a
Covid-secure manner. Every market will bring about changes
in the way we operate but we hope we can balance an
excellent visitor experience with a friendly enforcement of
sensible rules for an outdoor setting.

OUR PLANS FOR 2021
Traders
We will continue to provide around 20 pitches to traders which will be a mix of large stalls on
Old Market Place, and smaller stalls in Devonshire Road for smaller businesses.
We will provide some regular pitches to popular stalls, but also as demand for stalls is higher
than the number of pitches that we can have whilst social distancing is in place, we will rotate
some traders.
The market has no plans to offer food or drink stalls - we did have an olive seller in December
due to the short notice that we had to operate the market as lockdown only finished a few
days before and we had a last minute cancellation.
We hope to bring some more unique and specialist traders to the market as well, and also to
continue to prioritise businesses who have strong sustainability credentials.

OUR PLANS FOR 2021
Marketing
We will continue to market Chiswick and the Flower Market to a London-wide audience of
visitors and residents.
Our marketing will focus on Chiswick as a destination - both the market as a place to come to,
but also the wider retail offer of CHR and visitor attractions such as Chiswick House and other
local markets. We will grow our social media channels as well as TripAdvisor and other ways
to enable us to increase our visibility to tourists as London emerges from the pandemic.
We had planned to provide local maps to visitors helping them find local businesses in W4
and other things to do. We felt handing out flyers was impractical when we are asking visitors
to hand sanitize. This is something we may consider going forward.
We will be looking for different ways to promote local businesses and attractions to visitors in
2021 and will look to partner with businesses on the High Road to achieve this.
As we generate surpluses, we will look to use them to invest in improving the market’s
appearance and marketing, as well as other projects beneficial to the High Road area.

OUR PLANS FOR 2021
Layout
We plan to continue to operate in Old Market Place and Devonshire Road to the Glebe Street
junction but will look to improve the appearance of our Devonshire Road offering.
As social distancing rules are reduced, we will increase the number of stalls to around 30 35. We expect that to be in late 2021.

OUR PLANS FOR 2021
Entertainment
We hope to be able to bring local buskers and other arts and music to the market and to offer
some form of street entertainment and other attractions, such as the Fullers Brewery Horses.
We may run particular themes such as Easter Sunday on 4 April and a Christmas flower
market.
We hope to be able to run some horticultural events - such as workshops - and perhaps to
potentially have a smaller annex to the market in the Boston Room of the George IV should
demand be sufficient.

ABOUT US

ABOUT US
The team
Chiswick Flower Market was first suggested at the end of 2019 as an idea to help regenerate
the High Road The team that set up and operated the market are from across Chiswick,
bringing the range of skills we need to run the CIC. The team are:

Ollie Saunders

Victoria Bailey-King

Michael Robinson

Karen Liebreich

Jeremy Day

Mark Wardell

Bridget Osborne

Ekaterina Harwood

Angus Warren

Stephen Nutt

William Harwood

Dawn Wilson

Kathleen Mitra

Amanda Parker

Hannah Winter-Levy

ABOUT US
Our structure and finances

Get in touch

Chiswick Flower Market was established as a community interest company in April 2020 with
articles of association which set out that it is run as a not-for-profit business.

If you would like to get in touch with us, please do!

The flower market is run as a commercial enterprise, charging rents for stalls and seeking
funding from private sector grants and donations.

We are keen to hear what you think about the market and our plans - and are always open to
suggestions for improvements and ways in which we can continue to work with local business
and residents of Chiswick.

The team organising and running the market has done so on a pure voluntary basis and no
salaries or wages have been paid, nor any benefit-in-kind taken.
As at December 2020, our year to date income has been £6,100 and our expenditure has
been £4,900. In addition, we have made profits of £900 from the sale of merchanding and
Christmas gift bags.
We have received donations of over £1,100 from individuals, a donation of £1,000 from
Whitmans, grants of £833 from Waitrose and the Wakeham Trust and rents of £3,100.
The expenditure has been on operational costs such as insurance and other expenses, such
as signage, flags, and safety equipment.
Our financial accounts will be published in September 2021.

You can contact us by email at info@chiswickflowermarket.com

